
 
 
 
 
 
 
 

 Ben Bohren 
Regional Minister‐President  July 22, 2010 

 
To: All Members of All CCNC-N Congregations 

ben@ccncn.org  
 

 Paula Bishop Pociecha 
From: The Justice Commission Formation Task Team (JCFTT) Minister of Congregational Care 
 paula@ccncn.org
Re: Applications for All Desiring to Serve on the Justice Commission  
 Adam & Michele Bradley 
“As members of the Christian Church (Disciples of Christ), we are a movement for 
wholeness in a fragmented world. As part of the one body of Christ, we welcome all to 
The Lord’s Table as God has welcomed us.”  (Disciples of Christ Identity Statement) 

Interim Directors of 
Young Adult Ministries 
youngadults@ccncn.org  

  
Molly Carlson  Many of you may recall that our world here in the CCNC-N came very close to 

fragmentation around the debate, vote and fallout of the Proposition 8 results. But God 
through the power of the Holy Spirit provided us with the spiritual wisdom and faith to 
lift up those values that bind us in Covenant. 

Minister of New Church 
Movement 
molly@ccncn.org  
   
Cliff Cole  Among those values is the practice of the Justice of God. This practice is rooted and 

grounded in our Vision to be a faithful, growing church that demonstrates true 
community, deep Christian spirituality and a passion for justice. (Micah 6:8). The 
eighteen month work of the eight member Justice Commission Formation Task Team 
was affirmed at our April, 2010 Annual Meeting when congregational delegates voted 
nearly unanimously in favor of the creation of a Justice Commission. 

Minister of Placement,  
Training and Care 
cliff@ccncn.org
 
Carl Cordes 
Director of Youth Ministries   carl@ccncn.org   The next step in the Implementation Process calls for the creation of a CCNC-N Justice 

Commission. Toward that end, you will find enclosed an application form complete 
with membership criteria that should be used by those desiring to become a member of 
the Justice Commission.  

 
Sandhya Jha 
Missional and Reconciliation 
Minister 

 sandhya@ccncn.org  
The deadline for submitting applications with the two required reference letters is 
August 31, 2010. The two letters MUST accompany the application.  

 
Kyung‐Min Daniel Lee 

 Minister of NAPAD Ministries 
The Executive Committee of the Regional Board of Directors will make 
recommendation of no more than ten (10) nominees to the full Board of Directors for 
confirmation at the October 9, 2010 meeting at First Christian Church, San Jose.  

daniel@ccncn.org
 
Yolanda Marquez‐Lucar 

 Minister of Hispanic Ministries 
yolanda@ccncn.org   Your best attention to the above Justice Commission membership process will be 

greatly appreciated.  
Diana Silva   
Bookkeeper  With appreciation and the seeking of God’s justice, diana@ccncn.org     

The Justice Commission Formation Task Team 
(Frank Scudero, Clarence Johnson, Ellie McDougall, Tina Heck, Robert 
Shively, Tom Warren, Marty Williams and Ben Bohren) 

Sue Tarleton 
Annual Meeting Planning 
sue@ccncn.org
 
Quan Walker 
Administrative Assistant 
quan@ccncn.org  

A Ministry Made Possible by Your Gifts to the Disciples Mission Fund!  

The Christian Church (Disciples of Christ) 
of Northern California‐Nevada 

9260 Alcosta Blvd C‐18 
San Ramon, CA 94583‐4134 

Voice: (925) 556‐9900 Fax: (925) 556‐9904 
Website: www.ccncn.org    Email: info@ccncn.org 
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Application to Serve as a Member of the Justice Commission  
For The Christian Church (Disciples of Christ) of Northern CA-NV 
 
INFORMATION SHEET 
 
Criteria for those wishing to serve as members of the Justice Commission 

 Bring an attitude of prayerful, spiritual discernment 
 Exhibit an approach to justice based on Biblical principles. 
 Understand the value of active listening skills. 
 Serve without forcing a personal agenda 
 Fully agree to the Circles of Peace process and Holy Manners.  
 Commit priority time to the work of the Justice Commission. 

 
 
Guidelines for membership on the Justice Commission 

• The Justice Commission will consist of no more than 10 members. 
• The Justice Commission will represent the fullness of diversity in the Region including 

gender, age, geographical areas, sexual orientation, and theological perspectives as well 
as racial, ethnic and cultural diversity. 

• Terms of office will be three years, but the initial Justice Commission will be divided 
with one third serving 2 years, one third serving 3 years and one third serving four years. 
Whether a member can serve more than one three year term will be determined by the 
Justice Commission at the end of the first year.  

• A Regional Moderator and a Regional Minister will be ex-officio on the Justice 
Commission. 

• An application process will include the completion of an application form plus a letter of 
recommendation from both the person’s pastor and one other person. A clergyperson 
desiring to serve would secure a letter of recommendation either from another 
clergyperson or a Regional staff person. 

 
Time line for the selection of the Justice Commission 

 July 20- Application material made available through mailing to churches, 
Regional website and Regional E-news 

 August 31- Postmarked deadline for complete applications  
 September 1-20- Applications will be read and narrowed to no more than 10 by a 

small first round discernment task team. Ellie McDougall and Ben will be 
members of that Team. Regional Moderator Clarence Johnson will appoint 1 or 2 
others from the Regional Board.  

 By September 20- The Executive Committee of the Regional Board will receive 
the recommended list of nominations (as well as information on any other 
nominations) 

 September 26- Executive Committee of the Regional meets and completes a final 
recommendation for membership on the Justice Commission for the Regional 
Board. 

 October 9- The Regional Board confirms the members of the Justice 
Commission. 

 November 6- First Meeting of the new Justice Commission 
 
 



Application to Serve as a Member of the Justice Commission  
For The Christian Church (Disciples of Christ) of Northern CA-NV 
 
Name ___________________________________________________________ 
 
Address _________________________________________________________ 
 
City______________________________________ State ____    Zip_________ 
 
E-mails_________________________ and _____________________________ 
 
Phone: Home ______________ Cell ________________ Other _____________ 
 
Home Church _____________________________________________________ 
 
Service with Disciples of Christ (Local, Regional and General): 
 
 
 
 
 
Application for membership requires the reading of three documents. Please 
indicate your compliance: 
_____ I have fully read & studied the Justice Commission Formation Task Team Report. 
 
_____I have fully read & studied the Holy Manners document. 
 
_____I have fully read & studied the Circles of Peace document. (included in the JCFTT 
report) 
 
 
The following materials MUST be enclosed with this application and received in the 
Regional Office post-marked no later than August 31, 2010. 
 
_____Enclosed is my response to the Application Questionnaire. 
 
_____Enclosed are two letters of reference per the guidelines. 
 
_____I have carefully read the criteria for members serving on the Justice Commission I 
hereby covenant to live by them if selected to serve. 
 
Signature _________________________________________    Date _______________ 
 
 



Application to Serve as a Member of the Justice Commission  
For The Christian Church (Disciples of Christ) of Northern CA-NV 
 
QUESTIONNAIRE FOR APPLICANTS 
 
Please complete the following questions on this sheet ONLY.  
 
How do your believe Micah 6:8 should serve as the foundation for the work of the Justice 
Commission? 
 
 
 
 
 
 
Why do you desire to become a member of the Justice Commission? 
 
 
 
 
 
 
 
What diversity do you believe you would bring to this work? 
 
 
 
 
 
 
 
What potential issues/areas of justice could you see the Justice Commission being asked 
to address in the next five years? 
 
 
 
 
 
 
 
 
Signed _____________________________________ Date _____________ 
 
Deadline for completed application MUST be postmarked no later than August 31. 



Application to Serve as a Member of the Justice Commission  
For The Christian Church (Disciples of Christ) of Northern CA-NV 
 
QUESTIONNAIRE FOR EACH OF TWO REFERENCES 
One must be from applicant's pastor, or if the applicant is clergy from another clergy 
person or a Regional Staff member. These two letters MUST accompany the application).  
 
NOTE TO REFERENCE: This questionnaire MUST be completed on this sheet 
ONLY.  Please write in the name of the applicant in each question. 
 
How have you experienced _______________ using Micah 6:8 as a foundation for their 
approach and/or work for justice? 
 
 
 
 
 
 
Why do you believe that _________________would be a valuable member on the 
Regional Justice Commission? 
 
 
 
 
 
 
 
What diversity do you believe ____________________would bring to this work? 
 
 
 
 
 
 
Other information you would like to offer about ________________. 
 
 
 
 
 
Signed _____________________________________ Date _____________ 
 
Relationship to Applicant ________________________________________ 
 
Deadline for completed application MUST be postmarked no later than August 31. 



HOLY MANNERS FOR GROUP PROCESS 
 
 

1. First and foremost we acknowledge that we come together as 
brothers and sisters in the One Body of Christ:  When we remember 
that Christ is in our midst, and within each of us, it is easier to behave in 
ways we know he expects of us—with compassion, openness and love. 

 
2. Confidentiality:  What’s said in the group stays in the group unless 

there is full agreement and permission to share a piece of information.  
There may be things shared or learned that might help a broader 
audience.  If so, obtain consensus for ways this information might be 
shared without violating the safety or privacy of any group member. 

 
3. Respect:  “Disagree without being disagreeable.”  Acknowledge the other 

person’s point of view.  Confirm that you heard correctly before 
responding.  Avoid sarcasm and hurtful comments and tones of voice. 

 
4. Truly Listen:  Sometimes the hardest thing to do is simply listen to a 

person without already thinking of what you are going to say back before 
they even finish.  Rather than get into a “discussion,” or “fixing” or giving 
advice, just simply receive the person’s sharing and give only a response 
of affirmation or understanding.  

 
5. Be more committed to being in relationship than to “winning” or 

being “right:”  It is hard to have true dialogue with people whose whole 
goal is to prove their point or win their agenda.  Practice “holy listening” 
to each other and be respectful.  Stay open in your sharing and receiving. 

 
6. Destructive behavior is not acceptable under any circumstances:  

When destructive behavior is discovered, bring the awareness of such 
behavior to the person (keeping in mind the above guidelines) and find 
ways to help him or her cease or change such behavior.  Support and help 
should be offered as appropriate.  A person who persists in disrupting the 
group or not honoring holy manners needs to be asked, with grace, to 
leave the group. 

 
7. Be committed to attending each group and really “show up.”  

When we are busy or stressed it is easy to find reasons not to come to a 
group meeting, or to physically show up, but mentally or emotionally be 
elsewhere.  Make the commitment to not only physically make the group 
meetings, but to be fully present to each other while you are together. 



Proposal for the Formation of a Justice Commission   

Mission & Purpose: 
To recommend a process for the Regional Church of Northern California-Nevada to 
authentically engage the questions on the hearts and minds of the Region. 
 
Throughout history, groups and governments have sought answers after seasons of 
divisiveness. We are inspired by The Truth and Reconciliation Commission (TRC); a body 
assembled in South Africa after the abolition of apartheid to, as the name implies, seek both 
truth and reconciliation after the injustices of apartheid. This effort helped bring together a 
badly polarized nation and solidify its new democracy.  Our goal is similar: to establish, 
through a Justice Commission, a process to engage the differences within our region, to give 
voice to diversity, to inquire and seek information, to create opportunities for education and 
conversation and to provide processes for advocacy and healing. 

How CCNC-N got here: 
For a number of years this region used the same process as the general church to address 
major issues relevant to the life of faithful Christians and the life of a faithful church: 
resolutions.  Resolutions were authored by local churches, regional committees, commissions 
and were submitted to the Resolutions Committee for review. Resolutions were placed before 
the Annual Meeting by the Resolutions Committee expressing a variety of issues and 
concerns: these included business items related to structure, programmatic and ministry 
concerns, and items that pertained to issues of peace and justice.  
 
Resolutions were brought to the Annual Meeting, debated and voted upon.  Resolutions that 
were based on peace and justice concerns often invited congregations and individuals to take 
a stand or engage in actions which some believed engendered polarization. Resolutions were 
voted upon and either approved, disapproved or sent back for further work.   Some folks 
relished the debates and supported this model as a meaningful way for the church to discuss 
and act on an issue or concern, while other folks felt that this model was divisive and set up a 
winner/loser relationship that damaged the unity of the church.  
 
Responding to the movement away from resolutions, in the mid-90’s the Annual Meeting 
created the Study and Concerns Committee to provide a process for engaging the church in 
study and action around urgent and important issues facing the church. This committee was 
composed of 18 members representing the geographical diversity of the region (two members 
from each geographical area plus a few others).  Despite the best efforts of those involved 
they were unsuccessful in addressing their created purpose.  In 2006 the Regional Board 
voted to put the Study and Concerns Committee on sabbatical.  This left a void in the 
regional church’s capacity to engage issues on the hearts and minds of those in the region.  
 
In November of 2008 a vote on “The California Marriage Protection Act” came before 
California that illustrates the repercussions from this void.  A Regional Pastoral letter about 
Proposition 8 and the ensuing vote and the forms of argument in the media over the vote, 
lifted up differences in opinion and practice in our churches and the region as a whole.  
Proposition 8 was not merely a political issue but a personal issue for many Disciples 
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and touched on the differences in our theological and Biblical understandings.  Our gay and 
lesbian pastors and lay leaders who invest their time and involvement in the Region felt the 
weight of this political vote acutely. They felt pain in the rejection of their identity as whole 
persons and their equal rights as citizens. In prayer and discernment, the Executive 
Committee of the Regional Board initiated a process for healing and reconciliation. 
 
It also became clear to the Executive Committee that there was a void in the Region’s ability 
to engage such issues of peace and justice and open the door for true Christian dialogue and 
discussion. Again in prayer and discernment, they created the Justice Commission Formation 
Task Team (JCFTT). This Team composed of two members from the Pastoral Relations 
Committee, two Regional Elders, two members of the Executive Committee, a former 
Regional Minister and a current Region Minister, were commissioned to fill this void so that 
the urgent issues of our day could be addressed. Over the last year this group met four times 
face to face and three times via conference calls. Two outside consultants where asked to 
give guidance in forming a process large enough to encompass the entire Region, flexible 
enough to authentically welcome the diversity in our region, and hopefully actually 
workable. 
 
At this point, there are details yet to be determined for the Justice Commission: 

• forms of leadership 
• number of members 
• mechanism to receive the questions on the hearts and minds across the Region 
• how this Commission might choose from among the many questions that will 

undoubtedly will be received. 
 
The JCFTT is excited about the possibilities of the following “Circles of Peace” Process. The 
pages that follow offer a beginning form, philosophy, and outcomes this process would 
provide. It is our intent that the “Circles of Peace” Process would engage the very questions 
that have brought the Region to this point in its history.  Some of the areas that might be 
brought to the Justice Commission are offered here as merely a beginning point (not limited 
to these). Keep in mind, the goal here is not about defending a vote, but bringing the people 
of God into open and honest conversation to build understanding and relationship: Open and 
Inclusive of LGBTTQ people; racism; access and physical abilities; water rights and 
allocation; true hospitality and welcome; immigration; calling a Regional Minister (NO, Ben 
is not leaving); merging with other regions (some regions have already done this and others 
are in discussion) 

First Steps at Regional Assembly 
The JCFTT would like to invite wider input from those present at 2010 Annual Meeting to 
receive broader thinking, feeling, reaction. To introduce the CCNC-N Region to this process 
and offer an experience of how it could work we propose using the first step of Circles of 
Peace which is the Circle of Inquiry.  Our hope is to provide meaningful discussion and 
dialogue to the gathered community and appropriate a ‘first run’ of the process. This would 
occur on Saturday morning at Annual Meeting as part of the State of the Church Address. 
The following two questions would be raised for discussion using a modified World Café 
process of small groups of no more than 5-6 formed ad hoc but with a trained convener. 
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“When the church engages in prophetic witness how does it affect me, my church, the 
world?” and “When the church is silent about such issues how does it affect me, my church, 
the world?” 
 
Circles of Peace:  
A model of communication that invites us from conversation to action 
The model is comprised of three circles placed inside a single larger circle.  The rims of the 
circles are firm.  There are strong boundaries around the intention of the circles, their time 
and task. This is deliberate and will be part of the covenant of the circle. The circle takes the 
community away from the hierarchical form of community that we have become used to and 
takes us forward into a model where each voice is heard – and those being silent are noted. 
 
In Christina Baldwin’s book Calling the Circle she 
describes the circle as follow: 
- a council of ordinary people who convene to create a 

sacred space and accomplish a specific task, 
supporting each other in the process.   

- has a sense of containment, a beginning, middle and 
end framed through simple rituals appropriate to 
the group.   

- has a shared, verbalized intention that everyone 
knows why they are gathered.   

- self-governs and corrects its course through the 
adoption of commonsense agreements of behavior.  

-  when confusion arises, everyone agrees to reflective 
silence, refocus on the group’s highest purpose 
and follow protocols for problem solving that reestablish trust and cohesion.  

- responsibility is shared as the group comes to rely deeply on Spirit. 

Why a Circle: 
To form a circle is the choice to remove oneself from the middle, and to place something else 
there around which we all can gather. Every circle, from the first campfire to the United 
Nations, asks for this commitment: to put at the center the group’s highest purpose, and to sit 
on the rim focused on that purpose. Humans started here– literally facing the fire and 
tending the needs of the community– and here is where we return–using circle to face the 
burning questions of our times and tending to their solutions.  (from 
http://www.fromthefourdirections.org/) 

Circles of Inquiry: 
The goal of the circle is to give many views their voice, to investigate the 
issue by asking sincere questions, and tell stories of how the issue relates to 
each participant.  The circle will be called for a set period of time that can be 
revisited by the members of the circle.   

Although the discussions will hopefully have someone in the group who feels passionately 
about acting on the issue or needing support and healing around the issue, the Circle of 
Inquiry is not the place for that.  The Circle of Inquiry should be a safe place for someone to 
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support and for someone to disagree.  If someone is seeking support and sees the group as an 
advocacy group for them, it is much less likely that someone who sincerely believes it is 
wrong will speak up and share their opinions and questions in fear of hurting someone in the 
community whom they care about.  Circles of Inquiry are not for everyone.  

Circles of Advocacy & Action 
As a result of discussion, members of the Circle of Inquiry and other 
members of the community may want to move forward into some form of 
advocacy or action.  This circle is not the same circle as the Circle of 
Inquiry.  As a result of the Circle of inquiry someone might want to be part 
of the change happening around the topic.  This might be advocating for or 

against legislation, sharing information about current political actions that have an effect on 
those affected. When people understand an issue, they are more likely to get behind it – for 
good or ill depending on your perspective on the issue. 
 
It is possible that opposing views may come from Circles of Inquiry. What we have gained 
from the process is that we have a better understanding of those with whom we disagree.  We 
disagree on the issue and with the action and still are able to remember the story and 
humanity of those with whom we disagree. 

Circles of Healing 
The third circle is a Circle of Healing.  This may be a support group of 
people affected by the topic.  It may also be a group of people who want to 
participate in offering support to those affected. It will be a community of 
people with a common need or a desire to provide a non-anxious presence 
while waiting for healing to happen.   It is possible that two or three 
different circles may form with different intents.  And that is as it should be. 

Covenants 
In order for the circle to work, there are covenants to which the participants agree at the first 
meeting.  The following covenants were developed by Christina Baldwin and can be found 
on the Peer Spirit website: http://www.peerspirit.com/htmlpages/circlebasics.html

• We will hold stories or personal material in confidentiality and honor other 
material, information or decisions with a level of confidentiality appropriate to 
the setting. 

• We listen to each other with compassion and curiosity. 
• We ask for what we need and offer what we can. 
• We agree to employ a group guardian to watch our need, timing, and energy. 

We agree to pause at a signal, and to call for that signal when we feel the need 
to pause.  

A note about confidentiality:  It is important within the community of the circle that 
participants feel safe to share their stories without fear that things will be shared outside the 
circle without their permission.  It is also important to the larger community that the 
learnings of the circle be shared.   When sharing the new wisdom gleaned from the circle, it 
is best to use I statements rather than share personal information belonging to someone else.  
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