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How would you describe the roles/responsibilities/ministries of being an Elder/Spiritual leader? 

· Being a prayerful, comforting, shepherding presence for the congregation and the pastor.
· Providing visitation and communion to those unable to physical attend church.

· Model participating fully in the life of the church in programs, leadership and giving.

· Willing to learn and grow in spirituality and faith.

· Supporting the pastor as a colleague; being willing to preach; being aware of congregants’ needs and keeping the pastor informed; being on call for emergencies and crisis intervention.

· Intentionally building relationships with the youth.

· Be welcoming and inviting; approachable; listen deeply to people’s stories.

· Be prepared to pray on the spot; offer spontaneous leadership when needed.
WHAT ARE THE ISSUES OR CONCERNS FOR ELDERS/ SPIRITUAL LEADERS IN FAITH COMMUNITIES TODAY?

· How do elders express influence in the congregation when traditional models of authority are fading out?  Elders need to move from business mode to spirit-mode and articulate their  faith experiences and draw people dialogue to learn and grow spiritually.  It’s OK to not have all the answers.  Listen for cultural changes and embrace new ways to communicate the faith. 
· How can we become relevant/meaningful while adapting to new ways without losing the old ways/knowledge?  How do we work with the Builder generation, which still holds much of the power and assets to leave a legacy for younger generations?  
· Builders and many Boomers are getting lost in the technology and the gap is more notable than prior generations, and widening faster.  Staying inside comfort/safety zone of tradition and familiarity stops growth.   Elders get trapped in uncertainty and don’t move in any direction.   We need to find a way to be educated on twitter, facebook, and these new ways to communicate.
· Back to core beliefs – ask questions like Christ did– Golden Rule—love our neighbor no matter what and move beyond stagnation.
 
· Live in new paradigm among congregation, family, friends. Living systems change in spite of human will and constantly adapt to grow and survive. 

· Can’t be all things or do what worked for someone else.  Have to find our congregation’s niche in ministry.   Example:  Sun City, AZ – retirement congregation – continues to grow/thrive on mission/outreach.  Since it is a retirement community, it has no youth in the congregation, yet they are committed to youth ministry.  How?  They provide the funds for a regional youth director; they give $5k/yr. towards scholarships for camp/special events.  They started thinking outside their box for how to connect to “larger body of Christ” to grow and nurture youth. Many of our congregations realize their building is a resource for ministry.  What ministries might we support without having to do them ourselves?
· How do we adapt structures dependent on long-term loyalty to address a mobile society with high turn-over and short-term commitment?  Structures must become more organic and quickly adaptable to change.
WHAT RESOURCES, SKILLS OR TRAINING WOULD HELP YOU MOST IN SERVING AS AN ELDER/SPIRITUAL LEADER IN YOUR CONGREGATION?

MODERN TECHNOLOGY AND INTERGENERATIONAL TRAINING:
· Technology training and new communication tools for the internet/online generations.

· Skills and tools for intergenerational and multi-cultural relationship-building.

· Learning about post-modern paradigm shift—what is changing and how to be relevant to “post-moderns” (Gen X and later).

SPIRITUAL NURTURE:

· Theological/faith studies—deepening understanding and study of scripture, communion, serving at the Table, shepherding; visitations. 

· Identifying spiritual gifts and spiritual practices; workbooks and tools to help Elders walk/talk their faith—share their stories.
· Understanding the importance of Sabbatical for both pastors and lay leadership and ways to nurture the pastor and congregants.
· Visiting other churches similar to ours to see what they are doing.

ORGANIZATIONAL:

· Conflict/crisis management skills.

· Effective Discernment processes. 

· Boundary training; dealing with people with special needs; relationship-building; 
· Team development:  creating opportunities for dialogue, conversations and small group discussions and team building.  How to best lead these processes.
· Training in the history and traditional roles of Elder throughout church tradition; communicating the “job description” of Elder, what is expected and what help is provided in cultivating the skills/gifts to do these things.
