TRAITS OF TRANSFORMATIONAL LEADERSHIP
(summarized from some concepts in 
Transforming Congregational Culture by Anthony Robinson)
Transformational Leaders…

… are good cooks.  It takes heat to cook.  Change will inevitably generate anxiety, distress, conflict and pain.  This needs to be allowed to happen as it provides the “heat” for transformation.  Seeing the friction as a necessary part rather than something to be avoided helps to create a non-anxious presence and awareness that can keep the heat at the appropriate balance and productively channeled.
… get up to the balcony:  Getting out of the middle of the chaos and into a bigger perspective is necessary for transformational leaders to be able to identify patterns, insights and interconnected systems—both for what’s there and what’s missing.

… are good gardeners:  Transformational leaders understand that growth takes time.  Results of seeds planted may take months before the visible shoots emerge because the changes being cultivated are not a quick-fix or short-term solutions.  Just like fragile seedlings, new ideas need a nurturing and fertile environment fed by the larger vision.
… ask good questions rather than provide answers:  Transformation needs open-ended questions that explore and lead to conversations which lead to deeper questions.  These include, “What is the purpose…? Why are we here…type questions.

… gives responsibility back:  A good leader intentionally empowers “the priesthood of all believers.”  Asking good questions and empowering the gifts to emerge from the group is essential to everyone claiming a part of the transformation.  People are naturally more on board when they have an opportunity to contribute.
…  network:   Good communication is key in times of high anxiety and change.  Keeping everyone on the same page, sharing information, clarifying roles and expectations, being able to match needs with gifts are all skills fostered by transformational leadership.

…  lead, more than manage:  Leadership establishes direction for vision and strategies for engaging healthy change, creating collaborative teams of action and responsibility.  It is motivating and inspiring, energizing and empowering.

TRAITS OF HEALTHY COMMUNICATION
(adapted from Completing The Circle by David McMahill, pp. 22-28)

In a culture of healthy communication…
… people are encouraged to tell their own stories and let other people tell theirs.

… people are encouraged to avoid “awfulizing.”

… people are encouraged to say that they need to say to those who need to hear it.

… people believe that listening carefully in as important, sometimes more so, than speaking articulately.

… when something prompts anger, people will use their anger as an opportunity for seeking a solution rather than for hurting or destroying the other.

… people avoid blaming or shaming others.
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