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I have been assigned to preach on Ephesians 3 and transformation, the same text and theme which will fill our souls at Asilomar. In fact today’s comments are but the beginning of a conversation which will move forward at the Transformational Summit in February, and at Asilomar, and as a traveling van full of resources moves through the region this summer promoting congregational transformation.


I like that word ‘transformation’.  Sounds better than ‘change.’ Have you ever noticed that the only people who really welcome change are wet babies.  Yep, transformation is a better word.


Did you know that the biblical word for transformation is metamorph, from which we get the word metamorphosis? Metamorphosis is the process by which one creature becomes another kind of creature entirely. Like the process by which a caterpillar becomes a butterfly. That’s the transformation we are looking for, that our churches become another kind of creature entirely. And to be honest, that’s a little scary.


I have a special affection for butterflies, so let me draw out that parable for a moment. The caterpillar’s life is pretty simple, really. She just knows that she is hungry and so she eats, and eats, and grows. But gradually the drive to eat and grow is just not enough. She senses that there is something else she must do. There is more to this life than surviving. What used to satisfy doesn’t. She just wants to crawl in a hole.


Perhaps you have experienced that in your church, or in your own spiritual life. Feels like we’re just going through the motions. The programs, the activities that used to keep the church vibrant and alive and growing aren’t working. Folks are bored, drifting away. You try to get back to basics but the programs, the evangelism efforts, the outreach, the organizational structure that built this church suddenly seems dull and lifeless and pretty soon everyone is tired and just wants to rest.


So she builds herself a cocoon. In other words, the caterpillar crawls in a hole and pulls the hole in after her and hides from the world. Now that’s exactly what a lot of our churches have been doing in recent years. We just gave up, we settled into our comfortable little sanctuaries and hid from the crazy world we don’t understand anymore. Let the world pass us by, we’ll just sit here and remember better days gone by.


Now I have often been of those voices yelling at that tired caterpillar to get out of the cocoon and engage the world for Jesus Christ. But I’m beginning to realize that sometimes we need our cocoon time. We need our cocoon time because there is an inner work which needs doing.


In Ephesians Paul prays that we may be strengthened in our inner beings with power through God’s Spirit. In our inner beings. Transformation is an inner work, it happens from the inside out. Romans 12:2, “Do not be conformed to this world, but be transformed [metamorphosis] by the renewing of your minds…”  By the renewing of your minds. That’s inner work.  


We’ve always considered ourselves to be thoughtful Christians, and part of our job during our cocoon time is to give deep, biblical thought to some of the challenges we face. I am convinced that real transformation will be driven not by enthusiasm, not by exciting church programs. Real transformation will be driven by theological reflection, deep thought. We are in a time, I believe, when we need to renew our minds biblically and theologically.


But that doesn’t mean we do it alone. No caterpillar can grow wings on its own. It takes another power at work. Three times in this passage we find the word power because transformation is about God’s power at work in us. In the cocoon God’s power is given to us so that we may become, as Paul puts it, so fully rooted and established in love that we are finally able to comprehend “how wide and long and high and deep is the love of Christ.” 


Paul’s not just waxing poetic here. Paul is saying that it takes a special infusion of Divine power to even “grasp how wide and long and high and deep is the love of Christ.” And that when we begin to grasp the scope of God’s love we are filled with the dynamic power and transformed. 


Folks, something powerful happens when we stop compromising on the subject of the scope of God’s love. Paul concludes our Ephesians passage by saying that we become “filled to the measure of all the fullness of God.”


This is our inner work, our cocoon work, and it is not easy work. It is really difficult to comprehend how God can love certain people. Right now our church is being vandalized regularly by a local gang, and some days I forget that to Jesus the most important thing is not the vandalism but saving those kids souls.  Our denomination is one of many which is being shaken by challenges to how widely we can comprehend the love of God. Just how wide and long and high and deep can God’s love really stretch?  Something powerful happens when we stop compromising on the subject of the scope of God’s love. 


In that cocoon of transformation we do some serious soul-searching, and with God’s power infusing our inner beings we begin to comprehend just how big God’s love is, and that starts to stretch our little caterpillar body in new directions. New limbs start to grow, a desire grows in us to look upward. And the day is coming soon when we shall burst out of our cocoons and fly.


I am convinced that there is no Christian community better suited to win the 21st century for Christ. I am convinced with Sharon Watkins that our time is now, that now is the time for us to fly. I am convinced that the Disciples of Christ churches are ideally positioned for a era of energy and excitement and an explosion of growth in this postmodern, multicultural world. Today is our time to burst out of our cocoons and fly.

· We can fly with an open-mindedness, an open-heartedness that will stun the world with the power of God’s love. 

· We can fly with a biblical thoughtfulness that invites everyone to come to the table and talk, really talk, talk with respect and love and acceptance about the things which divide us. 

· We can fly with an ability to reach out to the many other religions and spiritual traditions who now share our society. 

· We can fly with a potentially powerful combination of intellectual honesty and deep spirituality that will draw hungry souls. 

· We can fly with a message of God’s love and justice which will resonate in the hearts of O so many who long to hear God’s voice speak out on behalf of the poor, the oppressed, the forgotten. 

· Brothers and sisters, it is our time to fly.


But to fly we must allow God to work in our churches a metamorphosis; we must be willing to become an entirely new kind of creature. To fly we be rooted and established in that love which gives us the power to comprehend the vast scope and inclusiveness of God’s love for all God’s creatures.
